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The leading provider of high quality machine tools, 

engineering products and technology in the 

Philippines’ metal working industry.
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ISSUES AND EXPECTATIONS

PEOPLE: HIRING, APPOINTMENT AND 
TURNOVER



ISSUES AND EXPECTATIONS

WORKING WITH MILLENNIALS
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3 CHARACTERISTICS OF MILLENNIALS

TECH SAVVY

FAMILY-CENTERED

CAREER ADVANCEMENT SEEKERS



ISSUES AND EXPECTATIONS

REGULARLY CHANGING RULES AND 
REGULATIONS
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ADDRESSING ISSUES AND EXPECTATIONS

AUTOMATE MANUAL PROCESSES

TRAIN THE STAFFS AND ESTABLISH EFFECTIVE POLICIES

SET OPEN COMMUNICATION



T H A N K  Y O U !


